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Purpose 

The purpose of conducting user experience research for the Hal Coker Memorial Buckaroo 

Benefit Fund (HCMBBF) was to find key issues on their website and to help find ways to 

increase donations through their website. Donors were the primary focus group for this 

project. Three key things mentioned by Mike Bruce, president of the HCMBBF Fund, were: 

• 95% of donations come from other large organizations, while only about 5% come 

from the typical person (donations through website or other means). 

• The project should focus on the donor class rather than those that HCMBBF supports. 

This was found as the primary user and research in this area would provide the most 

benefit for the non-profit. 

• Traffic to the website is low and they would like to get more people clicking on it. In 

addition, they tried to keep the website simple when it was first built. 

Given this information, testing was designed to focus on these areas and to gather useful 

information that may benefit the HCMBBF website and the organization through increased 

web traffic, resulting in increased donations. 

Methodology 

Our research team consisted of four students – Ian, Monica, Anthony, and Joshua – from 

the University of Colorado at Colorado Springs (UCCS). First, a user persona (appendix A) 

was created to identify the typical user of the target audience. Next, a red route matrix 

(appendix B) was also created to determine areas of importance when it came to the 

website. The persona and red route matrix helped to guide how the usability test and 

secondary research would be conducted. We also devised a usability test plan (appendix 

C) which involved identifying the “product being tested”, business case, objectives, 

participants, equipment, tasks, responsibilities, test times/locations, and a quick 

procedure to estimate the time for each part of the test. Next, we recruited users and 

obtained consent for the test which involved email correspondence (appendix D) and 

verbal confirmation. Consent was obtained in both written and verbal formats to inform 

the user about the usability test and that they will be video and audio recorded. 

Afterwards, the usability tests were conducted starting with a home page tour and moving 

on to three scenarios (the first two scenarios had one task, and the third scenario had two 

tasks). A post-test survey was given before the official end of the test on Google Forms 

(appendix G). Additional research was done in the form of a usability inspection. 

 

Persona and Red Route Matrix 

In our persona, Martha Lane stands for the target participant for the usability test. As a 

financially secure, middle-aged, wife, with moderate technological literacy, Martha fulfills 
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the social and emotional requirements for the type of user the Hal Coker Memorial 

Buckaroo Benefit Fund website is reaching out to. She was raised by southern ranchers, 

so she is familiar with the community, and even though ranching is not a part of her active 

lifestyle now, she feels very emotionally connected to the community; her nostalgic 

appreciation is what we are counting on to convince her to donate to the benefit fund. The 

website aims to target individuals who might benefit from the foundation or those who 

would be interested in donating to it; Martha represents the latter.  

 

A red route matrix was also created to determine the major components of the website 

and what should be focused on when it came to testing. We identified the front page, 

program information, and pictures/galleries as being some of the most important aspects 

of the website. These particular features of the website located about the red route matrix 

were devised by observing and researching other websites and their common features. 

Additionally, the class lecture helped to identify key areas with other websites which could 

be issues on the HCMBBF website. The red route matrix is what helped to create scenarios 

and tasks for the actual test that users will participate in to help identify if these key areas 

have issues or not.  

 

Usability Test Plan 

The usability test plan was created to plan out the usability tests and involved 

identifying the “product being tested”, business case, objectives, participants, 

equipment, tasks, responsibilities, test times/locations, and a quick procedure to 

estimate the time for each part of the test. We managed to test the website to see if 

improvements could be made to increase monetary support through donors, as well as 

other improvements that could benefit everyone who uses the website. Five participants 

were tested (ages 28 to 55), and none had previously seen the website before. What 

differed from the plan here was that some users did not ideally match our persona as it 

was difficult to find participants given the time constraints. We did what we could to be 

selective about only testing users who fit the profile. All participants had the equipment 

necessary for video calls and were able to participate in the tasks created by the 

research team. All assigned responsibilities were met by the research team for this 

project and the procedure was done in an almost identical manner between all five 

participants, resulting in little deviation between how each test was conducted to reduce 

errors in the tests. 

 

User Consent and Recruitment 

Once the plan was set, the group began to recruit participants for the test. Consent was 

also obtained in a written format over email. The email itself describes who we are and 

what we are testing. It provided information on safeguards for the user to make them feel 
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as comfortable as possible and the ability to exit the test at any time for any reason. As a 

reply to the email sent to all participants, they were expected to confirm in writing that 

they are okay with us testing them and that they approve of video and audio recordings 

of them. Video and audio recordings, including personal information, can be requested for 

deletion by the participant when a research team member is informed and given time to 

complete such task. Additionally, a verbal consent was asked of the participant to confirm 

that they agree to participate in the test and to be audio/video recorded during the test. 

 

Usability Test 

The goal of this usability test was to determine whether the website supplies enough 

information and a compelling enough narrative to convince people to contribute. To begin, 

five participants took part in the test and each participant had a unique moderator and 

observer, excluding one test where a moderator tested twice and another test where an 

observer was not present to immediately record data. Five participants were chosen 

because 3-5 participants will normally uncover a majority of issues on a website and 

additional tests can take a significant amount of time. Testing was done on a variety of 

video-sharing platforms, such as Zoom, Microsoft Teams, and Discord. The test took about 

25-35 minutes depending on how long the user took to complete tasks and pending other 

“out-of-our-control” issues such as lag and packet loss. The user was given the option of 

using the platform they preferred to reduce the stress of learning new software. The 

moderator worked with the participant in a one-on-one fashion following a testing script 

(appendix E) while the observer took notes on user reactions, feelings, and other 

measurable factors (survey, confidence ratings, etc.) using a scorecard (appendix F). 

Before the test, the user was first given an introduction of what was going to happen 

during the test and consent of the test and videorecording was also obtained during this 

time.  

 

Homepage Tour 

The primary part of the test began with the homepage tour where users were asked to 

look around the homepage and talk about how they felt, their overall impressions of the 

webpage, and what the website was about. During the test, the participant was reminded 

to narrate any thoughts and decision-making processes as they maneuvered around the 

website, and if the user were truly struggling, the moderator would help guide them as 

best as possible while trying to avoid skewing the results. Beyond this, the moderator 

tried to not influence the user and the way they used the website. As a quick example of 

influencing the user, if the moderator steers the user in a particular direction, then the 

user may think such an action is what the moderator wants and may then proceed on that 

path rather than how the user would have used the website without moderator influence. 
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Scenarios 

Next, multiple scenarios and tasks were given to the participant. These tasks involved 

navigating the website or using website user navigation tools to learn more about the 

organization or finding out if it is simple to donate. Reference the findings section for more 

information about the scenarios and tasks given to users. 

 

System Usability Scale (SUS) 

After the scenarios and tasks were complete, the user was asked to complete a post-test 

questionnaire where the overall impressions of the website were recorded in a semi-

quantifiable fashion. This questionnaire was verbally given if the participant requested it 

and data was entered by the user on a Google Forms document. The test was then 

complete, and the participants were thanked for their time and dismissed. 

 

Usability Inspection Report 

The usability inspection report was conducted by walking through the website to find 

issues that are immediately present to a researcher. The beginning of the report involved 

determining the placement of the website on Google when different search terms were 

used. Next, the website pages were opened and corrections to grammar and spelling were 

made. Editor notes are supplied as to why major changes were needed. Additionally, the 

functionality of links and buttons on the website were tested for issues. 

Findings 

This section describes the findings of the Usability inspection, conducted by researchers 

going through the website, and usability tests. 

 

Usability Inspection 

Our team performed a usability inspection of the website before preparing for the usability 

test process. The inspection looked for consistency among the different web pages, 

analyzed design and style choices, and proofread the content for necessary grammar and 

copyediting. The usability found that there are grammatical errors and clarity issues within 

the text in the site. Specific examples are listed in the Suggestions/Recommendations 

section below. 

 

Website User Navigation: SUPPORTERS 

Editor Notes: All hyperlinks accurately link to the appropriate sponsor websites. 

Additionally, all other external hyperlinks and internal web page links were checked 4 

functionality and congruency. All the links on the website send the user to the right 
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destination. 

 

Homepage Tour 

The homepage tour had the team ask users to look around the homepage and talk about 

how they felt, their overall impressions of the webpage, and what the website was about. 

The following table includes the average responses between all the users for the home 

page tour and the tasks we had them perform. Participants rated the tasks on a scale from 

1 to 5, where one was extremely difficult and five was extremely easy.  

 

Table 1: Average Task Responses 

Homepage Tour 

Observed Success Observed Confidence Perceived Success Ease Rating 

4.20 4.40 4.00 4.60 

Scenario 1 

Task 1 

Observed Success Observed Confidence Perceived Success Ease Rating 

3.20 3.80 4.00 4.00 

Scenario 2 

Task 1 

Observed Success Observed Confidence Perceived Success Ease Rating 

3.60 4.00 3.60 4.20 

Scenario 3 

Task 1 

Observed Success Observed Confidence Perceived Success Ease Rating 

4.60 4.40 4.20 3.60 

Task 2 

Observed Success Observed Confidence Perceived Success Ease Rating 

4.80 4.40 4.80 5.00 
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Users self-reported to have an extremely easy time navigating the home page and 

understanding the purpose of the website through it, with an average response of 4.6/5 

for the ease rating. From the perspective of the moderator this was correct, as we 

perceived an average success of 4.0 for the homepage tour. 

 

Scenario Findings 

The participants’ observed successes throughout the testing and task success were 

averaged also above average. However, 4/5 participants struggled more with the tasks in 

the first two scenarios than they did with the third scenario. 

 

Scenario 1 

The goal of the first task was to evaluate the navigation tools of the website. Participants 

that struggled with task one in the first scenario were able to complete the activity fine; 

they just performed much lower than other users (Figure 1). We will not be recommending 

any changes to this function because of our usability test and satisfactory feedback. See 

figure 1 for the user reported success of this scenario/task. 

 
Figure 1: Scenario 1 – Success ratings 

 

 

Scenario 2 

The second scenario was the most complicated and the hardest to quantify of all three 

scenarios. This involved having the participant find an intellectual or emotional appeal on 

the website that would change their perspective and interest them to donate. While all 

five users were somewhat convinced, 3 out of 5 users wanted more information. See figure 

2 for the user reported success of this scenario/task. 
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Figure 2: Scenario 2 – Success ratings 

 

 

Scenario 3 

The third scenario, task 1, involved asking the user to find out how to get involved with 

the organization (possibly beyond donations). See figure 3 for user reported success of 

the scenario/task. Task 2 involved going through the process of donating to the fund. This 

focused on the donate function found on the donate webpage which redirects to PayPal to 

support the organization. See figure 4 for user reported success of the scenario/task. 

 
Figure 3: Scenario 3, task 1 – Success ratings 
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Figure 4: Scenario 3, task 2 – Success ratings 

 

 

You can find all related scenarios and tasks directly told to the participants under appendix 

E - Usability Test Moderator Script. 

 

System Usability Scale (SUS) Results 

The following questions were asked of participants on the completion of the usability test. 

The participant scores are listed in the table below along with the average score as it 

correlates to each question. These questions were scored on a scale from 1 to 5, where 1 

means strongly disagree and 5 means strongly agree. See table 2 for data. 

Table 2: SUS Scores 

Questions P1 P2 P3 P4 P5 AVG 

I think that I would like to use this website frequently. 1 4 3 3 5 3.2 

I found the website unnecessarily complex. 1 5 1 1 1 1.8 

I thought the website was easy to use. 5 1 4 4 5 3.8 

I think that I would need the support of a technical 

person to be able to use this website. 
1 4 1 1 1 1.6 

I found the various functions in this website were well 

integrated. 
5 1 5 3 5 3.8 

I thought there was too much inconsistency in this 

website. 
1 5 1 1 1 1.8 
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I would imagine that most people would learn to use this 

website very quickly. 
5 5 5 5 5 5 

I found the website very cumbersome to use. 1 1 1 1 1 1 

I felt very confident using the website. 5 5 5 1 5 4.2 

I needed to learn a lot of things before I could get going 

with this website. 
1 5 2 1 1 2 

I found what I was looking for on this website. 5 5 3 4 5 4.4 

 

From the feedback we received on the system usability scale questions, the average user 

was able to find what they were looking for on the website and was able to use the platform 

with little trouble. All five users said that they would imagine most people would learn to 

use the website quickly. By the majority, users were able to find everything they needed 

without additional technical help. We received mixed feedback about the style and 

presentation of the content and how well the various functions were integrated. Some 

additional findings from the usability inspection are mentioned next. 

Suggestions/Recommendations 

Copyedits (Priority: Moderate 3/4) 

Before preparing for the usability test process, our team performed a usability inspection 

of the website by going through the site themselves and looking for possible issues. The 

inspection looked for consistency among the different web pages, analyzed design and 

style choices, and proofread the content for necessary grammar and copyediting. This 

section proposes recommended grammar and syntax changes on specified web pages.  

 

Website User Navigation: HOME >> MISSION STATEMENT 

The organization’s mission is to provide financial support for people in the ranching, 

cowboy community who experience health and accident-related emergencies that result 

in the inability to work and provide for their families. Prior to seeking 501(c)3 status, the 

individuals forming the bBoard held two events to raise over $25,000 for two widows who 

lost their husbands to unexpected health issues. These fundraising events allowed them 

to cover hospital and funeral expenses that otherwise would have placed them in severe 

financial distress. This experience created the impetus to formalize the fund-raising effort 

as more instances of need in a community comprised of cowboys, often with little or no 

health and disability insurance, came to light. 
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Editor Notes: If possible, I would propose revamping the mission statement in the first 

sentence at the very least. There are some struggling clauses throughout the paragraph 

that jumble the meaning. 

 

Website User Navigation: HOW WE HELP 

The fund is available to Cowboys and their families in the ranching industry who may be 

facing hard times, which may include, but are not limited to a medical emergency, injury, 

or chronic illness. The Hal Coker Memorial has helped families in need since 2016. Please 

see the guidelines and application to apply for a benefit from the fund.  If you have any 

questions, please feel free to reach out to a board member. 

Editor Notes: *Click Download Application Form* 

The preceding paragraph indicates that the application form is for Cowboys (or family) 

seeking benefits from the memorial, however, clicking the application form download 

button opens a PDF registration form for the roping competition. The wrong file is linked 

to the button on the webpage. 

 

Website User Navigation: HOW YOU CAN HELP 

The Hal Coker Memorial is a Non-Profit 501(c)3 that functions solely from generous 

donors, like yourself, who believe in the philosophy of helping Cowboys and their families 

in a time of need.  Your donations are the cornerstone of this fund, and we are honored 

to have you join us in helping cowboys and their families across the country. 

ANNUAL ROPING EVENT (same location as HOW YOU CAN HELP) 

The Hal Coker Memorial Buckaroo Benefit Ranch Roping event was created and organized 

by several of Hal's friends to honor him and gather in doing what Hal loved to do. It has 

become an annual event, and 100% of the proceeds go to a family in need that has 

recently lost their cowboy provider. HCMBBF is a 501(c)3 charitable organization. 

 

Website Layout (Priority: Low 4/4) 

During the usability tests, the layout of the website was simple enough for users to 

functionally navigate, as discussed in Findings, but the feedback from the homepage tour 

suggests that there may be a need to rearrange information as to better educate the user 

immediately as they arrive at the website. Three of the five participants reported being 

confused about the purpose of the website and unclear about who Hal was. It may be 

better to incorporate some of the information from the mission statement and the In 

Memoriam page with the home page, since the home page is the first impression the user 

gets of the foundation. 
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Content Revisions (Priority: High 2/4) 

On more than one occasion during the usability tests, users noted that the dedication to 

Hal was very sentimental and moving, but they wanted more information about his life 

and his values for inspiration. We would recommend adding other testimonials from 

friends and professional connections that Hal had in the ranching community. Also, if there 

are more pictures of Hal available, they should be added to this expanded page. Hal is the 

face of the foundation, so when people read about him, we want to make them feel like 

they know him. Creating a personal connection will help create an emotional draw for the 

user. 

 

Page Additions (Priority: Highest 1/4) 

During the usability tests, one of the biggest complaints that we received from users was 

the lack of confidence and authenticity of the organization based on the lack of financial 

data available. Donors want to know what happens with the money that they give. Apart 

from mentioning that the fund helps Cowboys and their families in need, it gives little to 

no details about how they are helped. People are interested to know how many people are 

getting assistance and in what ways. We believe that this can be done without 

compromising the privacy of the family who is receiving aid. This transparency will give 

users who stumble on the website confidence that the organization is real, that they do 

tangible things to help real people, and that there is no foul play happening between the 

foundation and the executive board managing it. 

We received positive feedback about the pictures in the photo gallery and the annual 

roping event. People were curious about this event, because they had never taken part in 

it before and were unsure of what it meant, but it looked exciting. We believe it would be 

beneficial to add more information about the event and more details about how the 

proceeds from the event are helping Cowboys. 

Conclusion 

The Hal Coker Memorial Buckeroo Benefit Fund is an incredible organization dedicated to 

supporting and loving a potentially overlooked community of cowboys, ranchers, and their 

families. The HCMBBF website advertises an opportunity to support people in need or seek 

donations from those who are looking to support the ranching community. The generous 

heart of Hal lives on through the fund. He was a man of honor, integrity, and compassion. 

It has been a privilege to partner with the Hal Coker Memorial Buckeroo Benefit Fund to 

perform usability tests and provide feedback on how to make the website better and aid 

in furthering the organizations mission. The suggestions and recommendations to improve 

the website predominantly lie in adding additional information and not necessarily in 

manipulating the existing content. People who visit the website can get a glimpse of the 
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organizations mission, but they are left wanting more. Adding more pictures, personal 

testimonies, and information about how the fund uses its donations will give people more 

confidence, security, and peace of mind that their donation will be put to good use. 
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Appendices 

Appendix A: Persona 
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Appendix B: Red Route Matrix 

 

Figure 4: Red Route Matrix 
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Appendix C: Usability Plan 

Usability Plan 

  

Authors: Ian Grahek, Anthony Mitchell, Monica Jurgeleit, and Joshua Williams  

Client: The Hal Coker Memorial Buckaroo Benefit Fund  

  

PRODUCT UNDER TEST  

What is being tested? What are the business and experience goals of the product?  

The Hal Coker memorial buckeroo benefit fund is a 501C3 nonprofit organization aimed 

at helping financially relieve victims of medical related emergencies and their families 

in the cowboy community. This organization does not produce a product but provides a 

service for those in need. The benefit fund accepts generous donations and annually 
hosts a roping event in which almost all proceeds go to funding their beneficiaries. The 

website will be tested to determine if there are any issues and areas for improvement.  

BUSINESS CASE  

Why are we doing this test? What are the benefits? What are the risks of not testing?  

The members of the board of directors at HCMBBF are interested in 

increasing incoming donations and general foot traffic on the website and social media 

to either raise more money or awareness to families who may be struggling. The 

biggest risk of testing is putting effort into changes that are not effective and do not 

raise awareness or encourage new sponsors to donate.  

TEST OBJECTIVES  

What are the goals of the usability test? What specific questions will be answered? What 

hypotheses will be tested?  

The goal of the usability test is to determine what aspects of the website are informative 
and easily accessible, and to identify which aspects need to be changed to encourage 

participation. The usability test will test whether the current website compels sponsors 

to donate, and it will test how easily and quickly they are able to do so. Additionally, 

the usability test will help determine if there is enough information available on the 

website to get struggling cowboys to contact HCMBBF.  

PARTICIPANTS  

How many participants will be recruited? What are their key characteristics?  

We are hoping to recruit five to six participants for this usability test. Unfortunately, it 

is likely that some of the users will have visited the website before, but we are trying 

to pursue potential donors and recruit them to participate. It is an additional hope of 

ours that the new participants will be interested in becoming a donor at the end of the 

process. While the website is intended to appeal to different audiences, cowboys and 
donors, this usability test will exclusively focus on the donors. As a result, an important 

key characteristic of participants will be financial wellbeing. Mike, our point of contact 

and one of the founders of HCMBBF, used to work with hedge funds in New York City. 

He told us in the interview that most of the donors donate large sums of money and 

are a part of other organizations for which he assists. The participants should 

also be similar to our person in the persona.  

  

EQUIPMENT  
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What equipment is required? How will you record the data?  

The usability test can be performed with a computer of any kind (Windows 7+) that has 

reliable internet access. The user needs to be able to access the website through a 

browser. Due to pandemic regulations, the test will be performed and recorded through 

video call/chat software, such as zoom or Microsoft Teams. Prior to the test, a member 

of our team will prompt the participant for summative testing. Ideally, we would rather 
perform a formative test, so the usability test may look more like a combination of the 

two testing styles. The team member administering the test will ask the user to voice 

his/her decision-making in real time as he/she performs the test.  

TEST TASKS  

What are the test tasks?  

The user will be prompted with a scenario that explains how he/she got to the website 

before performing the usability test. During the test, the participant will be feeling out 

the Website User Navigation of the website. He/she will determine if the web pages are 

laid out in a clear and easily accessible way, if he/she feels compelled to donate, and 

if he/she is able to painlessly donate through the website.  

RESPONSIBILITIES  

Who is involved in the test and what are their responsibilities?  
The tests will be performed independently by each of the participants. Members of the 

research team will communicate with users prior to testing to ensure they understand 

the usability test and have the necessary equipment available. Once the participants 

are familiar with the directions, they will record themselves navigating the website 

and narrating their thought process for five minutes.  

LOCATION & DATES  

Where and when will the test take place? When and how will the results be shared?  

Usability tests will be performed by the participants using their own computers in 

the Wi-Fi accessible location of their choice, with location likely being their home.  

Dates: TBD  

PROCEDURE  
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Appendix D: Usability Test Email Correspondence 

SUBJECT 

Hal Coker Memorial Buckaroo Benefit Fund (HCMBBF) Website Usability Test Participant Introduction 

CONTENTS 

Hello [participant],  

Thank you so much for taking interest in participating in our usability test for the Hal Coker Memorial 

Buckaroo Benefit Fund (HCMBBF) website. Executive member Mike Bruce has paired with our UX Research 

Methods class to identify ways to improve the organizations web traffic. 

Our research team consists of four students – Ian, Monica, Anthony, and Joshua – from the University of 

Colorado Colorado Springs (UCCS). One of our team members will work one-on-one with you to conduct 

the usability test, while the other members of the group watch, but they will not participate.  

During the usability test, you will be asked to navigate and explore the website. For part of the time, you 

will be given activities to do, and at other time, the moderator will sit back and let you freely play; he/she 

will ask you to narrate your thoughts and decision-making processes as you maneuver around the website. 

Any instructions will be recapped and clearly explained during the test, so this is just some information to 

get you comfortable with what you will be doing. 

The 30-minute usability test will be conducted virtually on a video calling platform of your choice. 

Our top two recommendations are Zoom and Microsoft Teams, but we have experience with GoToMeeting 

as well as others. Please, indicate whichever platform you are most comfortable with and we will adapt 

around your preferences. 

Additionally, we will be asking for your consent to record the session to later reference. The video 

will only be seen by the members of the research team and will be deleted at the end of the semester. If 

you are not comfortable with having the session recorded, let us know so that we can pursue other 

participants. We do not mind at all and completely respect your privacy. 

Again, thank you so much for expressing interest in and participating in our usability test. With holidays is 

coming up, we know that schedules are a little crazy, but we would like to have the usability tests 

completed by Thursday, December 3rd. Let us know a few different times that you could be available, 

and we will pair you with a moderator who can interview you at that time. 

TL;DR 

Who: You + UCCS Research Team 

What: Virtual Usability Test  

Where: Zoom, MS Teams, GoToMeeting, etc. [You choose] 

When: Before December 3rd 

Why: To identify ways to improve the Hal Coker Memorial Buckaroo Benefit Fund (HCMBBF) web traffic. 

Thank you and have a blessed day, 
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Appendix E: Usability Test Moderator Script 

1. Putting the User at Ease  

Note: Web browser should be open to Google or some other “neutral” page. 

Hi, ___________. My name is ___________, and I am going to be walking you through 

this session today.  

Before we begin, I have some information for you, and I am going to read it to make sure 

that I cover everything.  

You probably already have a good idea of why we asked you here but let me go over it 

again briefly. We are asking people to try using the current website of the Hal Coker 

Memorial Buckaroo Benefit Fund, so we can see whether improvements should be made.  

The session should take about half an hour.  

The first thing I want to make clear right away is that we are testing the website. This is 

not a performance evaluation of you, and you do not have to worry about making 

mistakes.  

As you use the site, I am going to ask you to think out loud: say what you are looking at, 

what you are trying to do, and what you are thinking. This will be a big help to us and 

HCMBBF. We are doing this to improve the site, so we need to hear your honest reactions. 

 

 2. Covering Logistics 

If you have any questions as we go along, just ask them. I may not be able to answer 

them right away since we are interested in how people behave on their own. If you still 

have any questions when we are done, I will try to answer them then. And if you need to 

take a break at any point, just let me know.  

With your permission, we are going to record what happens on the screen and our 

conversation. The recording will only be used to help us figure out how to improve the 

site, and it will not be seen by anyone except the people working on this project or the 

instructor for the class.  

I will need your explicit verbal consent to record you; the recording will only be seen by 

the people working on the project. You can revoke consent at any time during or after the 

call and have all personal information related to you deleted/destroyed.  

If you consent to having this usability test recorded, please say, “I consent”. 

Pause for consent. 

Excellent! Thank you. 
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3. Quick Questions  

Do you have any questions so far? 

Pause for response. If yes, answer questions. If no, continue. 

OK. Before we look at the site, I would like to ask you just a few quick questions. 

First, what is your occupation?  

What are one or two of your major indoor (possibly at home) hobbies?  

Now, roughly how many hours a week using the Internet, including Web browsing and 

email, at work and at home? And what is the split between email and browsing — a rough 

percentage?   

Awesome! Well, I think we can start looking at the computer. 

 

4.  Homepage Tour 

Now, click on the URL in the email we sent to go to the site’s Home page. 

First, I’m going to ask you to look at this page and tell me what you make of it: what 

strikes you about it, whose site you think it is, what you can do here, and what it’s for. 

Just look around and do a little narrative. You can scroll if you want to, but do not click on 

anything yet.  

Allow this to continue for three or four minutes, at most. 

How does the website feel to you? 

Pause for response. 

What is the purpose of this website? 

Pause for response. Wait until they appear to be done examining the homepage. 

What do you think of the overall design?  

Pause for response. 

 

5. Scenarios and Tasks 

Thanks! Now, I am going to ask you to try doing some specific tasks. I am going to read 

each one out loud. And again, as much as possible, it will help us if you can try to think 

out loud as you go along.  

Scenario 1:  

As the end of the year approaches, you realize that it is once again time for your annual 

charitable contributions. A friend of yours, maybe Mike, has directed you to the Hal Coker 

Memorial Buckaroo Benefit Fund website.  
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Task 1: 

You are looking to find out more information about this organization. Use the Website User 

Navigation tools available on the website to learn more about the benefit fund. 

Allow the user to proceed until you do not feel like it is producing any value, or the user 

becomes very frustrated.  

This task has been completed when the user has read (or skimmed) the Mission Statement 

and the In Memoriam pages. Record about how long this takes. 

Ask a Single Ease Question (SEQ) after each task: 

Overall, how difficult, or easy did you find this task on a scale of 1-5, with 1 being 

extremely difficult, 3 being neutral, and 5 being extremely easy? 

  

Scenario 2:  

Now that you are more familiar with the Hal Coker Memorial Buckaroo Benefit Fund as an 

organization, you move on to searching for compelling information that may convince you 

to donate.  

Task 1: 

Peruse the website at your own pace and point out anything that makes an emotional or 

intellectual appeal to you. Please list anything that stands out to you. 

Allow the user to proceed until you do not feel like it is producing any value, or the user 

becomes very frustrated.  

This task has been completed when the user responds or asks to continue. 

Ask a Single Ease Question (SEQ) after each task: 

Overall, how difficult, or easy did you find this task on a scale of 1-5, with 1 being 

extremely difficult, 3 being neutral, and 5 being extremely easy?” 

 

Scenario 3:  

Moved by the love and support of Hal’s family and friends, you are considering donating 

to the HCMBBF.  

Task 1: 

Locate a page on the site that tells you how you can get involved. 

Overall, how difficult, or easy did you find this task on a scale of 1-5, with 1 being 

extremely difficult, 3 being neutral, and 5 being extremely easy?” 

Task 2: 
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Donate money.  

Note: once you are redirected away from the site and to PayPal, close the window or cease 

the process. 

How difficult, or easy did you find this task on a scale of 1-5, with 1 being extremely 

difficult, 3 being neutral, and 5 being extremely easy?” 

Way to go! Thank you for participating in these scenarios.  

 

6. System Usability Scale- SUS 

  

7. Wrapping up 

This concludes the website UX test. Do you have any questions for me now that we are 

finished?  

Stop the screen recorder and save the file. 

Thank them and leave the call. 
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Appendix F: Usability Test Scorecards 

Participant Moderator Observers Date 

Anne Klein Monica Jurgeleit Joshua Williams Sunday, December 6, 2020 

Quick Questions 

What is your occupation? 

retired 

What are one or two of your major indoor (possibly at home) hobbies? 

baking and sewing 

How many hours a week using the Internet? 

2 hours a day  

What is the split between email and browsing, percentage? 

50%/50% 

Homepage Tour 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

3 5 3 4 

What is the purpose of this website? 

Hal Coker Buckaroo Benefit Fund- only knew because user already knew logo 

What do you think of the overall design?  

like the 501-3c on front page, but otherwise needs work  

How does the website feel to you? 

confusing - "what are you?" Buttons are clear. 'How you can help' would be clicked first. 

Who is Hal? 

Comments: 

User saw logo first (happy), not a lot of horse in picture (was confused, odd picture, 

overshadows fund/logo) fonts are difficult to read and very distracting. 

Scenario 1 

Task 1 
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Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

3 4 4 4 

Comments: 

hate having to look for contact button. Why are other colors in text? That is not a mission 

statement. Only first line is. Rest is about us. Like the picture (but cow looks like it is 

pain). Liked In Memoriam. 

Scenario 2 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

2 3 2 5 

Comments: 

How we help: Really awkward first sentence. (too long). I have to reach out to board 

members. How? I cannot do what you are telling me to do. Who are the people in the 

picture? Lack emotion. How you can help? Which is it: does someone need to die or not 

for them to get help? Liked the header for "How you can help". 

Scenario 3 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

4 3 2 2 

Comments: 

Am I giving to the roping event or to the fund? I do not want it going to an event; I 

want it going to the fund. I would want the button separated or better explain. 

Task 2 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

5 4 5 5 

Comments: 

Took a moment to figure out. ("Is this Mike's fricking gimmick?") Expecting a "buy 

merchandise" tab "since I love the logo and a lot of people love the logo and I already 

have the jacket." 
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Participant Moderator Observers Date 

Rozella Jackson Ian Grahek   Friday, December 4, 2020 

Quick Questions 

What is your occupation? 

IT Specialist 

What are one or two of your major indoor (possibly at home) hobbies? 

Movies, Puzzles 

How many hours a week using the Internet? 

40+ hours/week 

What is the split between email and browsing, percentage? 

  

Homepage Tour 

Observed Success 
Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

5 4 5 5 

What is the purpose of 

this website? 
      

Fundraising website for cowboys and ranchers facing hard times to help get them back 

on their feet. 

What do you think of the overall design?  

Simple, but good 

How does the website feel to you? 

Fine. Still a little unsure what it is all about. 

Comments: 

  

Scenario 1 

Task 1 

Observed Success 
Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 
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3 4 4 4 

Comments: 

"I would love to see more information about Hal and what he used to do on the ranch. 

His friend had some nice words, and the In Memoriam is very sweet, but I still want to 

know more, since they want me to donate, obviously. 

Scenario 2 

Task 1 

Observed Success 
Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

2 3 3 3 

Comments: 

"This is so far outside of my social circle or knowledge. I feel for Hal's family and others 

who have to go through hard times, but I would choose a charity closer to my heart." 

Scenario 3 

Task 1 

Observed Success 
Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

5 5 5 5 

Comments: 

N/A 

Task 2 

Observed Success 
Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 

= Easy) 

5 5 5 5 

Comments: 

Payment works perfectly 
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Participant Moderator Observers Date 

Jack Anthony Mitchell Ian Grahek Saturday, December 5, 2020 

Quick Questions 

What is your occupation? 

Journalist 

What are one or two of your major indoor (possibly at home) hobbies? 

Photography and drone piloting 

How many hours a week using the Internet? 

~30 hours 

What is the split between email and browsing, percentage? 

25% email, 75% browsing 

Homepage Tour 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 5 5 5 

What is the purpose of this website? 

Benefit fund for rodeo or cowboy. Might be some sort of club, still uncertain 

What do you think of the overall design?  

Simple, but alright 

How does the website feel to you? 

It feels fine, but does not look good on 4K monitors 

Comments: 

N/A 

Scenario 1 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

3 3 3 3 
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Comments: 

Clicking on Website User Navigation tabs to find information. Click the link that takes 

readers to Facebook. Reading about "annual roping rules". Did not find the right "about" 

webpage. He thought the Mission Statement was hidden. 

Scenario 2 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

4 4 3 3 

Comments: 

"The "In Memoriam" makes the website feel wholesome. The dedication is touching, 

but it would be nice to have more in the "how you can help" section." The mission 

statement and in memoriam had the most emotional appeal, but it was not enough. 

Scenario 3 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 4 4 4 

Comments: 

Is there any way to volunteer or get involved apart from donating money? "I would 

love to do more than donate money" 

Task 2 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 5 5 5 

Comments: 

N/A 
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Participant Moderator Observers Date 

Angelica Buitron Ian Grahek 
Monica Jurgeleit  

Joshua Williams 

Wednesday, December 9, 

2020 

Quick Questions 

What is your occupation? 

Production Manager 

What are one or two of your major indoor (possibly at home) hobbies? 

Fishing and Hiking 

How many hours a week using the Internet? 

3-5 hours per day / 30 for week 

What is the split between email and browsing, percentage? 

  

Homepage Tour 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

3 3 3 4 

What is the purpose of this website? 

Seems like raising money…do not know full purpose of website 

What do you think of the overall design?  

All very neutral design 

How does the website feel to you? 

Western 

Comments: 

"Design reminds me of Texas" 

Scenario 1 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 
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4 4 5 5 

Comments: 

"I feel that the mission statement and 'how we help' explains what the website is about" 

- User first went to 'how we help', then 'how you can help', then 'annual roping', and 

then mission statement' - User liked all paragraphs and pictures she saw. 

Scenario 2 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 5 5 5 

Comments: 

The mission statement is cool. It explains who it is for and where your money is going 

to. The annual roping is also cool. They support each other…very cool 

Scenario 3 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 5 5 5 

Comments: 

User immediately finds 'donate now' button 

Task 2 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 4 5 5 

Comments: 

User took a moment of thinking that the button is broken before they realized they need 

to select an amount before selecting the donate button. They were then taken to PayPal. 
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Participant Moderator Observers Date 

Ruth Potts Joshua Williams Anthony Mitchell Thursday, December 3, 2020 

Quick Questions 

What is your occupation? 

Office Manager - Personnel Assistant (15 Years) 

What are one or two of your major indoor (possibly at home) hobbies? 

Gardening, bike rides, walking  

How many hours a week using the Internet? 

  

What is the split between email and browsing, percentage? 

70%-30% 

Homepage Tour 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 5 4 5 

What is the purpose of this website? 

Charitable website 

What do you think of the overall design?  

Simplistic, not cluttered 

How does the website feel to you? 

Feels inviting, Help you/Can help buttons inviting to click on 

Comments: 

Not confusing website, simple design. 

Scenario 1 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

3 4 4 4 
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Comments: 

Went to Mission Statement, clicked on side links a lot, went to donation page. Not 

focused on question. Annual roping event picture separated from donates page. 501c3 

organization. Did not necessarily focus on question per say but did learn a bit. Did not 

read mission statement (says fairly clear) 

Scenario 2 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

5 5 5 5 

Comments: 

Did Joshua miss read the actual scenario? Checks the story behind the fund. Checked 

pictures and sees how cowboys are being helped. Money goes to people (cowboys). 

Scenario was not mentioned initially. Hot link right there, how to help, with donate. 

Donate certain amount. Red circle issue, confusion. 

Scenario 3 

Task 1 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

4 5 5 2 

Comments: 

How one could get involved, kind of off topic. Not processing donation process 

Task 2 

Observed 

Success 

Observed 

Confidence 

Perceived 

Success 

Ease Rating (1 = Difficult, 5 = 

Easy) 

4 4 4 5 

Comments: 

Previously Done. Pay Pal is simple. Kind of very similar to previous question so it does 

not offer all that much value based on observation. 
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Appendix G: System Usability Scale Questionnaire  

Click HERE to view the questionnaire through Google Forms on a web browser. 

 

Figure 5: SUS Questionnaire 

1. I think that I would like to use this website frequently. 

2. I found the website unnecessarily complex. 

3. I thought the website was easy to use. 

4. I think that I would need the support of a technical person to be able to use this 

website. 

5. I found the various functions in this website were well integrated. 

6. I thought there was too much inconsistency in this website. 

7. I would imagine that most people would learn to use this website very quickly. 

8. I found the website very cumbersome to use. 

9. I felt very confident using the website. 

10. I needed to learn a lot of things before I could get going with this website. 

11. I found what I was looking for on this website. 

https://docs.google.com/forms/d/1MikeWPDEPejhqMtcGI5U5GpvthuxlebHHqwdvvBlh4s/edit

